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Coaching Goal Sheet
Teacher:  
Coach:  
Today’s date:  
End date:  
Record the instructional element or strategy that you’ve selected as the focus of this coaching 
cycle, along with your baseline score and goal. To guide planning and practice, list related teacher 
actions and student behaviors, the rubric for the element, and any other assessment criteria.

Element for Improvement
 

Baseline:  Goal:  

Teacher Actions Desired Student Responses

Rubric

Assessment Criteria
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