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Figure 16.2: Priority Focus Template

Priority Focus Card Form

Name: Date:

Leadership goal:
(five to seven words)  

EXAMPLE

Lens number and name: Lens 5: Continuity and change

Priority focus: 
 

Creativity with the known

Why is this so important 
now? (ten to fifteen words) 
 
 

I need to dig deeper with what I’ve already created!

How will I know if I’m 
maintaining this focus?
(ten to fifteen words) 
 

Am I staying energized to develop, expand, and 
promote my existing tools and ideas that I truly 
believe can help others?

Lens number and name: 

Priority focus: 
 

Why is this so important 
now? (ten to fifteen words) 
 
 

How will I know if I’m 
maintaining this focus?
(ten to fifteen words) 
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Lens number and name: 

Priority focus: 
 

Why is this so important 
now? (ten to fifteen words) 
 
 

How will I know if I’m 
maintaining this focus?
(ten to fifteen words) 
 

Lens number and name: 

Priority focus: 
 

Why is this so important 
now? (ten to fifteen words) 
 
 

How will I know if I’m 
maintaining this focus?
(ten to fifteen words) 
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